Discussions- Be sure to answer in detail and refer to specific concepts from the text and peer reviewed papers from the library. Initiate a full response on one of the topics and response to another students’ post on the second topic. 
Textbook: Laudon and Laudon (2018). Management Information Systems: Managing the Digital Firm (15th ed), Pearson, ISBN Print 9780134639710, eText ISBN:  9780134639895.
[bookmark: _GoBack]Discussion 1
· Research an Enterprise Resource Planning (ERP) system and discuss how its components meet the organization's overall information needs.
Enterprise Resource Planning (ERP) is software which streamlines, integrates, and standardizes the process of business departments including human resource, finance, distribution and procurement. An integrated software platform which uses common data definitions operating on a single database is where ERP systems operate. The overall needs of an organization are met by an ERP system in various ways including financial information integration, orders integration, providing insights from customer information, and standardizing HR information and procurement. This facilitates efficiency and effectiveness in an organization.
Discussion 2
· Provide an example of an information system that links the enterprise and discuss how it improves organizational performance?  (Be specific with actual performance metrics!) 
An example of an information system is customer relationship management (CRM) which synchronizes an organization sales and marketing efforts. This system improves the performance of an organization by accumulating and tracking activities of the customer which includes the trends of purchases, defects in products and customer inquiries. The system can also internally be used internally by an organization as a component of their strategies to collaboration. CRM systems also allow business partners to interacting with each other as they develop products and ideas. 
Discussion 3
· What are some challenges posed by strategic information systems and provide one specific example of how you think they can be addressed?
The term strategic information system (SIS) is an information system which is developed in response to the corporate business initiative. The challenges posed by strategic information system includes changes in the goals of a business, business process changes, and customers and suppliers relationships changes among many others. In order to address the challenge in the business goals, for instance, it is advisable for a business to adopt changes which will affect the business’s social and technical elements which are known as strategic transitions.  
Discussion 4
· Think of a problem or opportunity that would require data to analyze in your own company. As director of your organization's research and analytics department, where would you be gathering the data and what would you be looking for in terms of patterns, predictive analytics, etc.?
An opportunity for my business which would require analyzing data is expanding overseas. Therefore, as the company director this data will be gathered from sales department and customers data. In this data, I will be focusing to understand to understand the sales patterns and predicting the chances of the company succeeding overseas.  
Discussion 5
· Pretend your company is about to launch a new product that will be very data intensive. How would the IT management teams make the decision to build an in-house proprietary system or purchase a commercial off-the-shelf system? Given your project, which would be more beneficial?
Feel free to use a real-life project that you have experienced. 
Be sure to answer in detail and refer to specific concepts from the course.

In many instances, the decision to go with either in-house proprietary or purchasing the commercial off the shelf system depends on the organization type and needs. However, the IT management should build an in-house proprietary system since it is build to meet the expectation of the company and will be beneficial for the long run. In-house is built to meet the unique needs of an the company and will have a competitive advantage over the competitors. Therefore, in house will be very beneficial as it will outshine the competitors.     

Discussion 6
· Describe a device that qualifies for label as an "Internet of Things" device.  Present your top reason why this device can benefit society AND your top reason why it could be harmful.
An example of a device qualifying for “Internet of Things” label is a light bulb which a smart phone app can be used to light. This device can benefit the society a lot as by contributing significantly to the concept of smart homes which saves energy. On the other hand, this device could be harmful to society is the security concerns associated with the sensors which collect huge amounts of data of what a person says and does in their homes. 
Discussion 7
· What is your company's Inventory Carrying Cost rate? (Ask your Director of Logistics or the CFO.  If that's not possible, provide an estimation using all 4 categories presented in class.)  Do you think it's an accurate computation, a good estimate or a not-even-close estimate?  Recommend one action that should be taken to improve the accuracy of this number.
According to the company CFO, the company inventory carrying cost rate is about 19%. In my opinion, this is an accurate computation as the CFO indicated a lot of confidence with this rate as the company utilizes a good global ERP system that integrates a lot of information in determining this rate. One recommendation I would make in order to improve this rate accuracy is using Last in First Out (LIFO) since it is very complex in financial reports.
Discussion 8 
· Provide an example of how each of the following technologies can create a competitive advantage for a logistics network : RFID and cloud computing. Which do you think will be the greatest advantage for your current employer or your favorite retailer? Support your answer with cost, service and risk issues.
RFID- Competitive advantage is created by RFID by ensuring that there for a package to get to a customer from a warehouse, there is time reduction. RFID would identify when the package is leaving or arriving automatically without unnecessarily opening the box.
Cloud computing- Cloud computing can create competitive advantage for instance in the case of a small company which rather than spending on an enterprise-wide system, it implements a software based on user by user.
In my opinion, RFID will have the greatest advantage for my current retailer since it reduces time and therefore cost I significantly reduced, offers good customer services and reduces risk issues of delivering the wrong package.  
Discussion 9 
· What is logistics called in your company? Who is the senior logistics leader in your company?  What's their title?   Who's their boss?  Briefly discuss your thoughts on this organizational structure in regard to 1) cost efficiency and 2) service effectiveness.
In my company, logistics is called service flow and I am the senior logistics leader and my title is logistics director. As a logistics director I consider all the people I serve the boss who includes stakeholders and clients. Since our company is yet to be dominance and limited to staff and funding, I would describe this current structure as needed for the moment. There is ideal cost efficiency and a great service effectiveness.  
Discussion 10
· What do you think will be some of the most important innovations in logistics over the next ten years? As you identify these large innovations, discuss how they will affect your company’s products or another company that you know of.
In over the next ten years, new generations of innovations will transform logistic sector. Innovators have focused on scrutinizing the greatest challenges in logistics industry and are coming up with new models of business and concepts addressing them. Examples of these important innovations include IoT, Big Data & AI, blockchain, 3D printing, robotics and automation, and autonomous vehicles. With these innovations expected in the next ten years, logistics company cannot afford to be left behind and will also be innovative and offer very innovative products as well.   
Discussion 11
· Consider your company's supply chain management team. What are some of the higher-level
positions and what are their responsibilities? If you came in as a consultant, discuss some recommendations for change including staffing, policy and anything else you can think of.
The higher-level of supply chain management team in the company include supply chain manager, purchasing manager, and procurement manager. Their responsibilities include promoting the design, managing cost of labor, and personnel productivity. However, as a consultant the recommendations I will make for change includes re-organizing this supply chain management team and setting policies which are based in operations of the company. Another change recommendation will be the business model of the company so as to give more emphasis on our clients. 
Discussion 12
· There are 3 primary professional organizations supporting Supply Chain Management.  Based on your interests, pick one of them and browse their web site for information about their services to their members.  Briefly summarize what you find most interesting.
Out of the three primary professional organizations which support supply chain management, I have picked APICS which primary focus on manufacturing. What I find interesting wit this organization is that, it can be used for individual and business purpose as well. The organization offers four world-renowned programs as well.
